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The  staff  of  KPFT  is  out  on  strike.  For 
two  months  internal  disputes  gradually  turned  to 
internecine  strife. 

Trust  between  the  staff  and  the  station's  ad- 
visory board  utterly  dissolved.  When  the  members 
of  the  staff  left,  they  believed  that  was  the  only 
action  left  to  them,  that  indeed,  continued  partici- 
pation in  the  station  would  belie  the  Pacifica  idea 
of  free  radio. 

At  the  center  of  the  quarrel  was  Tim  Mabee, 
who  became  manager  of  KPFT  last  May.  Many 
people  in  the  staff  were  not  content  with  Mabee's 
management,  and  in  the  course  of  the  summer 
several  asked  him  to  resign.  He  refused.  The  board 
stood  behind  the  manager,  and  the  unhappy  staff 
people  quietly  agreed  to  try  to  work  things  out. 

But  as  everyone  now  admits,  the  station  was 
drifting  badly.  In  his  normal  conversations  with 
members  of  the  board,  the  manager  declared  that 
the  problem  was  one  group  of  the  staff  who  were 
tending  to  dominate  the  programs.  In  the  name  of 
free  speech,  only  one  set  of  the  community's  values 
were  being  represented  by  the  station.  And  some 
say  those  values  and  ideas  weren't  presented 
very  well. 

Board  members  asked  what  should  be  done,  and 
Mabee  said  Jeff  Shero,  the  leader  of  this  group, 
and  the  real  leader  of  the  station  for  the  past 
months,  should  be  fired. 

The  board  said  they  would  stand  behind  the 
manager. 

But  Shero  was  not  fired.  Mabee  tried  to  fire 
him  three  times,  but  Shero  stayed. 
Beyond  our  control 

The  traditional  link  between  a  board  and  staff 
in  Pacifica  station  has  been  the  manager.  Insofar 
as  they  have  any  contact  at  all,  it  is  through  the 
manager;  they  rely  on  the  manager  for  their  infor- 
mation about  each  other.  By  September  it  seems 
that  both  the  board  and  the  staff  believed  that  they 
knew  what  the  other  was  doing,  but  they  didn't.  It 
seems  that  the  staff  and  the  board  were  getting 
two  different  sets  of  information. 

Some  people  on  the  board  felt  that  one  group 
was  dominating  the  station,  that  it  was  not  being 
as  wide  and  open  as  it  should  be.  (That  was  a  feeling 
reinforced  from  Berkeley  by  the  station's  first  man- 
ager, Larry  Lee,  now  program  director  at  KPFA.) 
Some  people  on  the  staff  thought  the  board  was 
out  for  a  political  purge. 

But  to  talk  to  either  group  now,  both  suspicions 
were  wrong.  The  only  thing  that  is  sure  is  that  the 
station  was  slipping,  subscribers  were  falling  away 
fast  (we  had  3,500,  there  are  now  fewer  than  2,000), 
and  the  programs  were  getting  hard  to  listen  to. 
The  station  needed  a  new  manager.  The  board  asked 
Larry  Lee  to  come  in  from  Berkeley  to  take  over 
from  Mabee  until  a  new  manager  could  be  found. 

That  was  Thursday,  October  7.  By  that  time 
events  were  moving  too  fast  for  anyone  to  under- 
stand what  was  going  on.  The  staff  and  the  board 
had  begun  to  regard  each  other  as  enemies.  The 
staff  was  shocked  by  Mabee's  dismissal.  Although 
it  was  the  staff  who  had  first  moved  for  his  resig- 
nation, the  announcement  surprised  them.  Meet- 
ings which  had  been  frequent  for  the  past  weeks, 
began  to  be  continuous.  Staff  members  decided  that 
promotion  director  David  Crossley  should  be  the 
new  managei.  But  the  board  did  not  know  Crossley. 
The  man  they  knew  best  was  Don  Gardner,  one  of 
the  founders  of  the  station.  With  great  reluctance 
(and  one  refusal),  Gardner  finally  accepted  the  job 
of  manager  on  an  interim  basis.  He  said  he  would 
serve  for  30  days. 

Sunday,  October  17,  1971,  is  the  Black  Friday 
of  KPFT  history.  The  board  and  staff  met,  found 
each  other  locked  into  its  separate  versions  of  what 
happened.  The  staff,  individually,  refused  the 
board's  candidate  for  interim  manager.  The  board, 
after  the  meeting,  voted  5  to  3  for  Gardner.  And 
the  staff  walked  out. 
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from  Mabee  until  a  new  manager  could  be  found. 

That  was  Thursday,  October  7.  By  that  time 
events  were  moving  too  fast  for  anyone  to  under- 
stand what  was  going  on.  The  staff  and  the  board 
had  begun  to  regard  each  other  as  enemies.  The 
staff  was  shocked  by  Mabee's  dismissal.  Although 
it  was  the  staff  who  had  first  moved  for  his  resig- 
nation, the  announcement  surprised  them.  Meet- 
ings which  had  been  frequent  for  the  past  weeks, 
began  to  be  continuous.  Staff  members  decided  that 
promotion  director  David  Crossley  should  be  the 
new  manager.  But  the  board  did  not  know  Crossley. 
The  man  they  knew  best  was  Don  Gardner,  one  of 
the  founders  of  the  station.  With  great  reluctance 
(and  one  refusal),  Gardner  finally  accepted  the  job 
of  manager  on  an  interim  basis.  He  said  he  would 
serve  for  30  days. 

Sunday,  October  17,  1971,  is  the  Black  Friday 
of  KPFT  history.  The  board  and  staff  met,  found 
each  other  locked  into  its  separate  versions  of  what 
happened.  The  staff,  individually,  refused  the 
board's  candidate  for  interim  manager.  The  board, 
after  the  meeting,  voted  5  to  3  for  Gardner.  And 
the  staff  walked  out. 
Are  we  on  the  air  or  are  we  having 
one  of  those  bombs  we  have? 

This  account,  foreshortened  as  it  is,  is  only  a 
model  of  what  has  happened.  Because  the  staff  and 
board  versions  of  events  are  far  apart,  the  real 
truth  is  hard  to  discover.  (The  staffs  version  is 
recounted  in  the  October  21  Space  City). 

Everyone  espouses  the  Pacifica  idea  of  a  free 
microphone  for  the  community.  The  board  is  not 
trying  to  make  the  station  anything  but  free.  The 
board  has  not  intervened  in  programming.  The 
board  has  not  ordered  anyone  fired.  No  one  has 
been  fired. 

The  striking  staff  has  demanded  (1)  the  appoint- 
ment of  David  Crossley  as  manager,  and  (2)  the 
removal  or  resignation  of  Jo  Marks,  Florence  Bon- 
ner, and  David  Nagle  from  the  national  board.  The 
board  has  declined  both  demands,  saying  it  would 
not  name  a  manager  until  full  search  had  been 
made,  and  that  they  would  not  consider  removing 
any  board  member  unless  that  was  suggested  by 
a  member  of  the  board. 

From  the  point  of  view  of  the  people  who  are 
running  KPFT  in  the  absence  of  the  staff,  the  criti- 
cal mistake  was  a  failure  of  communication.  The 
board  didn't  really  know  what  the  staff  was  up  to. 
The  staff  didn't  know  what  the  board  was  up  to. 
It  seems  unlikely  that  there  were  any  pernicious 
conspiracies  on  either  side.  The  problem  was  that 
both  thought  they  knew  what  was  going  on  and 
didn't  inform  themselves  further. 

Another  mistake  was  that  the  staff  turned  its 
attention  from  the  programming  of  the  station  to 
its  organization.  The  real  power  of  a  Pacifica  staff 
is  over  programs.  The  producers  have  direct  access 
to  and  control  of  what  goes  on  the  air.  No  one  is 
trying  to  change  that.  The  board's  role  is  financial 
and  advisory.  They  raise  money  for  the  station, 
leaving  the  staff  to  make  the  programs.  Program 
producers  can't  make  good  programs  and  also  raise 
money.  Every  time  money  gets  mixed  up  with  pro- 
grams it  hurts  the  programs.  That's  the  basic  practi- 
cal idea  behind  Pacifica. 

Please  stand  by 

The  volunteers  here  are  working  during  the 
strike  because  we  believe  that  if  we  went  off  the 
air  because  of  internal  squabbles,  the  audience 
(and  future  audiences)would  be  so  disgusted  they 
wouldn't  support  the  station  anymore.  We  continue 
to  be  in  grave  financial  peril,  and  unless  the  strike 
is  settled  soon  we  really  cannot  predict  whether 
Pacifica  will  have  a  future  in  Houston. 

We  love  the  people  on  the  staff,  and  it  tears  us 
up  that  they  think  we're  betraying  them.  If  we 
believed  that  the  board  were  trying  to  close  the 
Pacifica  microphone  we  wouldn't  stay.  If  we  be- 
lieved that  the  board  were  not  working  for  a  fair 
settlement  allowing  all  the  staff  people  to  return 
we  wouldn't  stay. 

In  the  meantime,  we  are  going  to  try  to  return 
to  the  air  the  kind  of  information  you've  been  re- 
lying on,  mixing  it  with  the  stream  of  music  we've 
been  playing.  It  is  hard  without  a  staff.  But  there 
will  be  complete  election  reports  this  month.  There 
will  be  a  special  information  program  every  night 
after  Life  on  Earth.  News  headlines,  announce- 
ments about  programs,  and  progress  reports  on  the 
station  will  be  broadcast  in  Life  on  Earth,  at  mid- 
night, at  6  am  and  at  noon. 
Please  stand  by. 
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This  is  Volume  II,  No.  11  of  the  Folio,  published  by  KPFT  FM 
in  Houston  as  a  service  to  its  sponsoring  listeners.  KPFT  is 
owned  and  operated  by  Pacifica  Foundation,  Inc.,  a  California 
based  non-profit  corporation  also  owning  and  operating  non- 
commercial FM  stations  KPFA  and  KPFB  in  Berkeley-San 
Francisco,  KPFK  in  Los  Angeles  and  WBAI  in  New  York  City. 

KPFT  broadcasts  at  90.1  mHz  with  an  effective  radiated 
power  of  48,000  watts  from  a  transmitter  site  in  the  city  of 
Houston;  studios  and  offices  are  at  618  Prairie,  Houston  77002. 
All  station  departments  may  be  reached  by  dialing  224-4000. 

Our  microphones  are  open  to  anyone  with  anything  to  say. 
The  ground  rules  are  those  of  the  FCC,  good  taste  and 
good  sense. 

This  month  all  of  what  is  heard  on  KPFT,  as  well  as  the 
administrative  work  around  the  station,  is  done  by  volun- 
teers who  receive  no  pay. 

All  gifts  to  KPFT,  including  subscriptions,  are  fully  tax- 
deductible  (public  charity),  which  means  that  you  can  give 
to  Pacifica,  and  deduct  up  to  50%  of  your  adjusted  gross 
income. 


Volunteers 

Robert  Bish 
Roger  Black 
Steve  Brightwell 
T.  Scott  Brineman 
Ray  Costas 
Buel  Cox 
Kemo  Curry 
Tom  Curry 
Horst  Diehs 
Ed  Durbin 
Bob  Ebersol 
Bob  Edlavitch 
Glenn  English 
Tommy  Fitts 
Doug  Friedenberg 
Don  Gardner 
Larry  Gryder 
Harvey 
Jim  Hansel 
Lucky  Hauer 
Joe  H  ckman 
Dane Ince 


Steve  "Angle"  Jenkins 

Rae  Lake 

Cheryl  Lewis 

Mandy 

Pat  E.  McQueen 

Chip  Monk 

Pam  Murfin 

Jennipher  Palmer 

Paul  Ridgeway 

Cass  Rifkin 

Bill  Roper 

Don  Sanders 

Dwight  Seeley 

Mark  Shapiro 

Jay  Thomas 

National  Board 

R.  Gordon  Agnew 
Hallock  Hoffman 
Rudy  Hurwich 
Carolyn  Goodman 
Ronald  Loeb 
Malcom  Burnstein 
Albert  Ruben 


Jo  Marks 
Victor  Honig 
Florence  Bonner 
Frank  S.Wyle 
Hannah  Levin 
Henry  M.  Elson 
David  J.  Nagle 
Max  Palevsky 

Local 
Advisory  Board 

Florence  Bonner* 
Vernon  Chambers 
Ralph  Connant 
Mrs.  Laurence  Favrot 
Scott  Gregory 
David  Lopez 
Jo  Marks* 
Thelma  Meltzer 
David  Nagle* 
Margy  Pollard 
Pete  Schlumberger 
Joe  Tita 
DickTrask 


Staff 

Susan  Montgomery 
Gavan  Duffy 
JeffShero 
Mitch  Green 
Gary  Thiher 
David  Crossley 


Strike 
Headquarters 

4819  Caroline  Street 
524-0565 


I  will 
stand  by. 

Here  is  my  contribution  to  keep  Pacifica  radio  alive 
in  Houston.  I'm  expecting  my  monthly  program 
guide,  the  Folio.  Please  bill  me! 


I  1  $24  annually  :  regular  subscription. 
|  I  §12  annually  :  student  subscription. 
I     I  $«i  a  month  till  paid. 


□  $250  annually. 

□  $30  monthly. 
Q  $60  annually. 

□  $5every  month. 


Nairn 


Phone 


Address. 


City.  State.  Zip 
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iou  know  they's  a  kind  of  bird  that  don't  have  legs 

so  it  can't  light  on  nothing  but  has  to  stay  all  its  life  on  its  wings  in  the 
sky?  That's  true.  I  seen  one  once,  it  had  died  and  fallen  to  earth  and  it 
was  light-blue  colored  and  its  body  was  tiny  as  your  little  finger,  that's 
the  truth,  it  had  a  body  as  tiny  as  your  little  finger  and  so  light  on  the 
palm  of  your  hand  it  didn't  weigh  more  than  a  feather,  but  its  wings 
spread  out  this  wide  but  they  was  transparent,  the  color  of  the  sky  and 
you  could  see  through  them.  That's  what  you  call  protection  coloring. 
Camouflage,  they  call  it.  You  can't  tell  those  birds  from  the  sky  and 
that's  why  the  hawks  don't  catch  them,  don't  see  them  up  there  in  the 
high  blue  sky  near  the  sun! 


LADY: 


How  about  in  gray  weather? 


VAL: 


They  fly  so  high  in  gray  weather  the  Goddam  hawks  would  get  dizzy. 
But  those  little  birds,  they  don't  have  no  legs  at  all  and  they  live  their 
whole  lives  on  the  wing,  and  they  sleep  on  the  wind,  that's  how  they  sleep 
at  night,  they  just  spread  their  wings  and  go  to  sleep  on  the  wind  like 
other  birds  fold  their  wings  and  go  to  sleep  on  a  tree... They  sleep  on  the 
wind  and . . .  —never  light  on  this  earth  but  one  time  when  they  die! 


LADY: 


I'd  like  to  be  one  of  those  birds. 


VAL: 


So'd  I  like  to  be  one  of  those  birds;  they's  lots  of  people  would  like  to 
be  one  of  those  birds  and  never  qe-corrupted! 


LADY: 


If  one  of  those  birds  ever 
dies  and  falls  on  the  ground 
and  you  happen  to  find  it,  I 
wish  you  would  show  it  to 
me  because  I  think  maybe 
you  just  imagine  there  is  a 
bird  of  that  kind  in  exis- 
tence. Because  I  don't  think 
nothing  living  has  ever 
been  that  free,  not  even 
nearly.  Show  me  one  of 
them   birds   and    I'll   say, 


LADY: 


If  one  of  those  birds  ever 
dies  and  falls  on  the  ground 
and  you  happen  to  find  it,  I 
wish  you  would  show  it  to 
me  because  I  think  maybe 
you  just  imagine  there  is  a 
bird  of  that  kind  in  exis- 
tence. Because  I  don't  think 
nothing  living  has  ever 
been  that  free,  not  even 
nearly.  Show  me  one  of 
them  birds  and  I'll  say, 
Yes,  God's  made  one  per- 
fect creature!— I  sure 
would  give  this  mercantile 
store  and  every  bit  of  stock 
in  it  to  be  that  tiny  bird  the 
color  of  the  sky... for  one 
night  to  sleep  on  the  wind 
and— float!— around  under 
the  stars... 


Tennessee  Williams   Orpheus  Descending 
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